B BCS SUPERVISION

1. Policy Statement

Bournemouth Collegiate School (BCS) is committed to ensuring pupils are safe and
appropriately supervised both in school and during school activities or educational visits. The
school is committed to ensuring that:

1 pupil supervision and security always form part of the Risk Assessment for any activity
or visit

1 supervision of pupils takes into account the age, maturity, any special needs and
numbers of pupils as well as the location and type of activities in which they are
engaged

9 staff ratios for supervision are within government guidelines at all times that pupils are
involved in school activities on the school premises, or attending educational visits
offsite

1 supervision of pupils in remote locations is secure and is in line with the guidelines set
out in the BCS Health and Safety Policy document

9 appropriate staff duty rotas are in place which demonstrate levels of staff supervision
which are satisfactory in terms of numbers and staff competence in view of the pupils
and the area involved

1 where senior pupils have supervisory responsibility for other pupils there is always a
member of staff readily available and in overall charge

1 mandatory staffing ratios for EYFS provision and After School Club are enforced.

While the policy aims are the same across the whole school, the detailed procedures are
adjusted to suit the age, number, and any special needs of the pupils concerned, their differing
status (day and boarding) and the nature and location of the different activities in which they
are engaged (on-site, off-site matches, off-site visits).

This document will also provide evidence of compliance with National Minimum Standards for
Boarding Schools (2015), Standard 15: Staffing and Supervision; including providing for the
supervision of boarders outside normal school hours.

BCS is fully committed to ensuring that the application of this Supervision policy is non-
discriminatory in line with the UK Equality Act (2010). Further details are available in the school’s
Equal Opportunity Policy document.

This policy is applicable to all pupils in both senior and prep schools, including those in
boarding and EYFS and BCS seeks to implement this policy through adherence to the
procedures set out in the rest of this document.

In line with our Provision of Information policy, this document is available to all interested

parties on our website and on request from the Senior School and Prep School offices and
should be read in conjunction with the following documents: Safeguarding, Attendance; Risk;
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Staff Duty Rotas,; Educational Visits and Activities Off Site, Missing Pupils, Uncollected Pupil,
Behaviour and Discipline.

This document is reviewed annually by Charlotte Martin Assistant Head, Head of Early Years,
and Deputy Head/Head of Boarding Alison Davies and Head of Prep, Kay Smith or as events
or legislation change requires. The next scheduled date for review is March 2022.
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3. Key Personnel

Supervision in the Senior School is led by the Deputy Head (Pastoral and Discipline), Alison
Davies.

Supervision in the Prep School is led by the Head of Prep, Kay Smith.

Supervision in Boarding is led by the Head of Boarding, Alison Davies

Supervision in the EYFS is led by the Head of Early Years, Charlotte Martin.

4. Procedures

A. Senior School

Procedure for the Beginning of the Senior School Day

On arrival to school and before the formal start of registration at 8.40am, pupils are allowed to
enter the main building and reside in their form rooms. A member of staff is on duty at this time
to oversee behaviour. Currently there are COVID arrangements in place necessitating extra
staff and specific entrances for pupils.

General Procedure for the Senior School Day

Pupils in Years 7 — 11 are not allowed off the school premises at any time during the times of
the school day up until 4.40pm, unless for a school trip or off-site sporting activity, or for
specifically pre-arranged appointments e.g. medical/dental or other appointments. Details of
such appointments must be given to the pupil’s form teacher/ office staff in advance. The pupil
concerned must be signed out in the appropriate place and signed in again, if they return
before the end of the school day. For 2020/21 Mondays and Fridays, the school day finishes
at 3.40 and Tues-Thurs it is 4.40pm

Sixth Formers (Years 12 and 13) are allowed off site at agreed times with their tutors and Head
of Sixth Form. They are expected to sign out at Reception. Staff and Sixth Form Prefects are
deployed in areas around the school and at specific times, to ensure supervision is carried out.
In 2020/21 to comply with COVID procedures, Y12 and Y13 are not going off site during the
day.

All classes are supervised by the relevant teacher or by a cover teacher if necessary. In certain
subjects, typically design technology, art and science, the classroom teacher may be
supported by a technician. Teachers take a register using iSAMS and should alert the school
office via iISAMS for any unaccounted pupils.

Supervision ratios in the swimming pool are contained in the Normal Operating Procedures,
found in section A of the Staff Handbook. Academic PE is supervised by a member of the
teaching staff, with enhanced supervision when necessary, €.g. when swimming. In the case of
an emergency, the School Office and School Nurse are contacted.
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Procedure for early morning training by sports academy pupils

Pupils who participate in early morning training, for example, swimming, rowing, rugby, football
are supervised by the coach taking the session. If a training session needs to be cancelled,
parents will be contacted via email at the earliest opportunity. If, due to unforeseen
circumstances, a coach is unable to take a session and no prior warning has been possible,
pupils should go into school, wait in reception (even if they are not BCS pupils) whereupon
they should contact their parents. Pupils are informed of this procedure. Parents dropping off
at Christchurch Rowing Academy should wait to satisfy themselves that the coach is present.

Details of the staff-pupil ratios and remote area procedure for educational visits are contained
in the Educational Visits and Activities Off Site Policy, found along with all policies on the X
Drive.

Procedure for Senior School Break and Lunchtime

All members of staff take their share of break and lunchtime supervisory duties. Sixth Form
Prefects are also on duty at break and lunch times in the Senior School. At morning break
pupils should be outside of the school building unless it is wet. At morning break and lunch
times, pupils are encouraged to occupy the grounds of the school including the tennis courts
and the back field. They are not permitted in the front of the school by the car park, nor in the
swimming pool building. At morning break, they can go to the dining hall where there is a
member of staff is on duty. At lunch time pupils have a rota for first or second lunch sitting.
Pupils can also go to their form rooms. There are always members of staff on duty during break
times, patrolling and monitoring. In wet weather, pupils are allowed inside the building and
again, staff and Sixth Form are on duty, patrolling the corridors and classrooms as necessary.

Supervision of the school grounds during break and lunchtime is designed to achieve the
overall policy aim of safety and security, while at the same time ensuring that we:

provide a safe, stimulating and attractive environment in which pupils can experience
a range of activities;

provide equal access to play opportunities for all pupils;
encourage pupils to take responsibility for their behaviour;

encourage pupils to share their feelings and concerns about their lunchtimes with
adults in the school, their families and their school council representative.
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In 2020/21 to reflect COVID procedures there are slightly different procedures in place. Year
groups have specific areas for break/lunchtime. Each year group has a lunchtime slot. There
are no snacks provided at break.

Procedure for Senior Co-Curricular and Departure

Registers are taken of pupils attending prep or activities using iISAMS and staff running activities
have a list of pupils they are expecting to attend. Pupils are permitted to go home at 3.40pm
only if they have received permission from the Senior Deputy Head.

Pupils who stay for any after-school activity are supervised by the member of staff who has
organised that activity until the pupil is collected. No pupil should wait alone in any area of the
school site. Members of the PE Department supervise pupils at both home and away matches.

The school buses leave the site at 4.50pm and a register of attendance is taken by the bus
drivers and returned to the school office before departure.

Missing Pupils

If any pupil is discovered missing from where they should/are expected to be, at any stage of
the day, then staff supervising must follow the Missing Pupils Policy and procedures.
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B. Prep School

When supervising pupils in their care the staff do the following:

follow the Health and Safety policy and the First Aid policy and procedures

have a high awareness of pupil well-being

ensure the environment and any equipment being used is safe

are vigilant and active and ensure equal access, opportunity and inclusion for all pupils
intervene when necessary to avoid incidents

have high expectations for behaviour with regard to the relevant policies on behaviour,
bullying, and physical intervention

ensure pupils follow the school rules and code of conduct
ensure pupils are where they should be at all times
report any concerns or incidents to the Head of Prep (DSL) or Charlotte Martin (Deputy DSL)
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General supervision

In general pupils are supervised at all times by their teachers and teaching assistants (TA) or
Learning Support Assistants (LSA). However, older pupils will sometimes be given the
responsibility to move around the school to complete small projects, visit the ICT suite/library
but these activities will be monitored and members of staff are always near at hand if necessary.
Any activities involving the use of the outdoor learning environment are supervised by a
member of staff.

Supervision during PE, swimming and fixtures are in accordance with the relevant Health and
Safety requirements.

Morning Arrangements

Pupils can attend ‘Early morning drop off’ from 8.00am where they are supervised by members
of staff.

The school day begins at 8.30am. On arrival pupils are greeted by a member of staff and
corridors and cloakrooms are supervised by TAs/LSAs. Teachers are in their classrooms ready
to welcome the pupils.

Electronic Registration is completed by 8.40am. At 8.40am the external gates and doors are

BCS_Supervision 150FaAS—Supervisidib0325 of 12

























